NDB Corporate Procurement Plan (2022)

No. Items of procurement Expected Timing of Term of contract
Procurement

1 HQ building Hard service (Planned Preventive Maintenance) Q1-Q2 TBC

2 Learning and Development programs Q1-Q4 1 year

3 Treasury Management System and Portfolio analysis tool Q1 1 year

4 Legal document management solution Q1 1 year

5 NDB Library/ Visitor Center Q1 TBC

6 Legal opinions Ql1-Q4 Job specific
7 Consultancy firms for Compensation and other data services Q2 1vyear

8 Organisation and business process management advisory service Q3 4 months
9 Finance Reporting Tool Q1 1year
10 New HQ campus IT system running support Q1 1 year
11 Consulting Services Q1 Job specific
12 Staff Engagement Survey and initiative Q1 1vyear
13 Team Building Events Q2 1year
14 Team Building Events Q4 1year
15 Mitigation costs (General Services and Goods) Ql-Q4 Job specific
16 Concurrent Audit Q3 1year
17 Recruitment agency Q1 1 year
18 Virtualization and Security Support Ql 1 year
19 Conceptualization of the Integrated Digital Platform Ql1-Q4 Job specific

Please note: 1. The procurement plan is indicative and for information only. The final schedule for each specific project
(including budget, timing and procurement method etc.) is subject to NDB internal policy and decisions. 2. The plan will be
reviewed and updated semianually in accordance with NDB internal procedures.



